
Background

The Asia Pacific Broadcasting Union identified a need from within the ranks of its members for training in the new area of content creation for digital radio. A UNESCO funding request was granted and the ABU commissioned broadcast training company Ahern Media & Training (AMT) to devise a workshop and for the head of that company, Steve Ahern, to teach it in Malaysia.

Participation

The workshop attracted 33 senior broadcasters and managers from ABU member stations around the region. 

The Programme

The four day workshop programme was developed by AMT using Steve Ahern’s ‘constructivist’ training methodology for advanced training and development. See attached Biography and www.steveahern.com.au for more background on the trainer.

The approach taken in the course began with a big picture overview, followed by specific skills teaching in all areas of content required by the participants, then shifted the focus of responsibility for learning back on to the participants who increasingly took pm more control of their learning by moving into role plays and simulations to reinforce skills learned. Collective team evaluations and individual course evaluations were completed after the course.

The course aimed to deliver new skills in digital radio and multi-platform content creation to program producers.

Specific objectives included:

· To train radio broadcasters and managers in content creation for digital radio.

· To train radio programmers in conceptualising, devising formats and in producing programs for digital radio.

· To enable those trained to impart similar training to their colleagues in their respective organisations. 
 

Training Methodology

The workshop consisted of:

· lecture content on modern audience consumption trends, including conceptual explanations and case studies of digital radio
· examples of content creation in other countries 
· examples of the digital studio and transmission broadcast chain 
· information on all the types of digital radio systems available to enable participants to guide their respective countries in making choices about which system to adopt
· skills training on simple picture editing software and digital audio editing software
· skills training on specific digital radio software
· supervised practical sessions to create content to digital radio broadcast specifications
· critique of work and immediate feedback on how to improve


Workshop Sessions

The workshop began with MediaCorp Executive Mr. Kumaresan delivering a lecture on visual radio, explaining the place of radio in the new media landscape. He explained that radio is the oldest electronic medium but is now passing through a transition because of the new opportunities offered by digital broadcasting. Radio is facing a real challenge to cope with competition from television, telecoms and information technology. In this context the importance of digital radio in a new media landscape can be understood as a strategic way for the radio industry to connect with consumers in new digital devices and as a strategy to compete with other media. 
Mr N Kumaresan explained the situation in Singapore, which has different formats for targeted audiences, trying to adopt to new trends and receiver devices. Digital radio is a real solution to deal with modern challenges when used in conjunction with other multi-platform media.
After Mr Kumaresan’s lecture Mr Steve Ahern led the rest of the sessions. He first delivered a brief lecture about how digital radio works, explaining that it is a new method of transmission which uses the principles of audio streaming to transmit digital signal, which can include pictures and text as well as audio. He told participants that by looking at the history of radio and consumer trends one can predict the way audiences will want to consume radio in the future. In this modern era various factors come into play when considering introducing digital radio, with regulators and broadcasters needing to consider spectrum availability, business models, politics and industry competition when planning to introduce new broadcasting technology. Social networking and mobile consumption patterns have also become a key factor in technology adaptation. 
Audience trends were examined, with information such as online users still seek credibility from established broadcasters bringing positive news for established broadcasting companies. The key strength of the radio is as a friend. Radio is personal medium and is always with you there and one can do other things while listening a radio so in a world where technology is changing, but basic need for audio content is still important.
Mr Ahern examined the bit rate being used in Australia for digital radio, explaining that with 128 kbps Australian broadcasters are achieving excellent quality audio on up to three channels using DAB+. He informed participants about digital radio’s features and consumer benefits and explained different digital radio systems including DAB, DAB+, DMB, DRM and HD Radio, with examples of countries which have already gone digital such Europe and America. Digital radio brings high quality audio, new channels and also pictures, text and graphics. The secret language of computers, known as meta data, was explained, allowing participants to understand how the same data can be used across many platforms.
Also on the first day participants learnt about the quality and properties of the pictures used for digital radio such as: picture quality must be good, but within a small file size limit and that text should be limited as too much text will be hard to see on a small screen. Pictures from audiences can also enhance participation. Participants also studied the correct sample rate, bit rate and file types suitable for producing good quality audio.
At the end of the first day participants were given an assignment to act as a Broadcasting Minister in their countries and explain how their country would go about introducing legislation for digital radio. In the evening participants enjoyed a dinner in a Chinese restaurant.
On the second day participants presented their plans for digitization of radio in their countries, which helped participants build a good understanding of the many factors to consider in different countries when introducing new technology. For example, one participant, from Pakistan, explained that his is a poor country where the radio industry is currently based on traditional analogue technology in studios and transmission. Pakistan has more than 117 million population and having borders links with its neighboring countries there were also issues of spectrum sharing to be considered. He suggested that the  DRM digital model might suit his country as this technology works well on existing AM spectrum. He also informed the group that in developing countries like Pakistan, arranging huge finance for the digitization of radio, would be a difficult task and expecting consumers to buy expensive radios would be unrealistic.
After this presentation Mr Ahern briefed participants about the basics of sound and image technical standards and demonstrated various software programs for editing audio and pictures. Standards such as file format size at 23 kilobits and aspect ratio of 320 width ×  240 height were explained and then participants had a chance to use the software. 
One participant wrote about this session saying:

Then I learnt the most important audio and picture editing softwares used for the production of better audio and picture quality. In Pakistan I only used Sony Sound forge software for editing purpose but in this workshop I learnt about audio editing softwares Audacity and Adobe Audition. I practically used software in this workshop. I learnt to create, open, save and edit an audio file. It was really a very good learning experience to use Adobe Audition. After this I performed different tasks on picture editing softwares Picasa and Paint. Then I learnt about the PINATA Production software to create a digital content of 30 seconds supported by different images.

On third day of the workshop participants were given a group assignment to create a new station in a fictional country called Oztrasia and prepare a plan to switch over from analogue to digital radio. It was team based and participants learnt different things during discussion with colleagues. Participants designed a logo for their new digital radio then developed a relaunch strategy to convince listeners to switch over to the new digital radio stations. They also developed a marketing strategy and presented their results to the group. That afternoon participants visited Media Prima to look at studios and digital radio and in the evening visited a shopping precinct. 

On the last day of the workshop participants were given a group assignment to prepare a sample programme of 30 minutes duration to highlight the importance digital radio. One participant wrote in his evaluation:

It was such a great learning experience for me to prepare a programme having all the features of a digital radio. We conducted interviews of the participants, used images and graphics and created a webpage of our radio. Each member of our group played his role to produce such a beautiful programme. Our group presented this programme live and participants applauded our efforts. 



Outcomes 

All course outcomes were achieved, with participants praising the content, trainers, facilities and the organizers for a well designed and delivered course.

Comments from participants included:

Before attend this training, my thinking about Digital Radio just is the equipment… After this training, I get more understanding and more value which Digital Radio can bring to the audiences and ourselves. Radios are loosing the younger generation. Now internet and other media are so close and more and more growing, while the radios, newspapers are [losing their audiences].


On the Trainer: A real Subject matter expert - very knowledgeable in all facets of Digital Radio, from Engineering to Programming. Patient and supportive. He takes you by the hand, from the most basic to the most technical discussions. ABU staff: Very efficient but never intrusive. Every detail seems to have been taken care of.

Some (of many) lessons learned: 
· Digital radio is the wave of the future that has already taken roots today
· Digital brings us to another realm where what was once impossible is now possible
· Digital breathes new life to the old, traditional medium that is radio
· Going digital entails substantial investments, both in financial and in manpower resources, but are necessary costs to create that bridge to the future


The important things I learnt are: (1) Importance and effectiveness of Digital radio. (2) Practically performed work on audio and picture softwares. (3) Developed a sample programme with proper planning, production and presentation for a digital radio. (4) Different types of audio and picture software. (5) Learn basics principles of audio and picture editing.



The important things I learnt are: (1) Technology is the most important thing to create digital platform. (2) We loved working on group activities. (3) We loved working under pressure.. tik tok tik tok time running...on air on air..., but it is easy if we love this job.
 



Evaluation

Participants scored the content, delivery and facilities very highly and praised the course for its relevance and practical application to their work. 

One manager told participants in the team evaluation that, even as an older female manager who did not grasp technology as well as she should, she now feels empowered to go back to her station and make changes that will keep the broadcaster relevant to audiences in the future. Another said he had been considering moving across to television, but now that he can clearly see that radio has an exciting future he wants to remain part of that. He will bring new ideas back to reinvigorate his organisation.

Others spoke about the fact that they had known about some of the technology and trends that were happening in the media, but they never had a chance to ‘join the dots’ until receiving the big picture overviews contained in this course.




pa—

70 ot st U et ws o
T et e

e rgranme

0t g g s gty AT s S
Ao s v
o So ot g = S s o e
fersastieiton

P e e s
T e Ly
b LT
o TN

e cn et v v s oo

BTy ———
ity

v s

*+ Toranadovowcaen a arogus i rr s
e

© anmnerg g o

W e o,

prr—

e L e e e nos

s T




